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Chichester City Branch Conservative Association
AGM – Friday 11th March 2016
Chairman’s Report

2015 was a busy year in which we fought and won the General and Local Elections. Tony Dignum stood down as Branch Chairman after many years of loyal service and handed over to me. It has been a steep learning curve but thanks to a brilliant and patient Committee we have ended the year with excellent results and in a strong position for 2016. I would like to thank James Fanshawe and the CCA office for their support, advice and service to the Branch.
Political  
Our MP, The Rt Hon Andrew Tyrie won an increased majority at the General Election and continues to do an outstanding job for his Constituents, and as Chair of the Treasury Select Committee. Our City and District Councillors achieved massive landslide victories in the local elections, and Peter Budge and Trevor Tupper became our first Conservative Mayor and Deputy Mayor in many years. 

This year we look forward to The Police and Crime Commissioner and London Mayoral Elections in May, and the EU Referendum in June.
The 2015 elections proved the huge benefit of getting out campaigning around the streets, and the value of postal votes. Can I encourage you all to persuade as many as possible to register for postal votes.
The Conservative Policy Forum (CPF) is a means of feeding grass roots opinions on policy to Central Office. Constituency groups debate Policy papers and feed views back to Central Office for review, comment and feedback from Ministers. The activity will appeal to those with a strong interest in policy and in policy debate. Please contact the CPF Co-ordinator, Chris Wright on 01730 821 563 or cjw@stolt.com. He is keen to establish new groups in our area.
Finance and Events
I would like to thank Sheila Walker (Hon Secretary), for continuing to organise an excellent programme of monthly Coffee Mornings. They are well attended, and the addition of the opportunity to ‘Meet your Councillor’ has been well received. Thanks to the Members who provide enormous help, and to the Councillors who give their time.

I would like to thank Barbara Garrett (Treasurer) for all her work and support as Treasurer. We achieved 300% increase in fundraising on the previous year. This resulted in an average income per member of 3.5 times higher than the 2014 financial year. Thank you to Sue Spooner (Deputy Chairman) for her backing and ongoing support.
Membership
During the year 2015 we recruited 34 new members representing a12% increase in numbers, of which 32% are under 50 yrs old. 

Focus has also been on retention of existing members, and encouraging lapsed members to re-join.

Some success was achieved in targeting youth and student membership at a social evening held in Chichester.
Committee
We have a large and highly talented Committee who deserve enormous praise and thanks for all their input. They brainstorm and mastermind ways to continually improve City Branch. Huge thanks to Sheila Walker who is retiring as Hon Secretary this year but she will continue as the Coffee Morning Organiser.
2016 and Future
Having listened to the Members’ requests, we have a number of imaginative ideas for our 2016 programme of events. We are keen to include Political and Social themes. The next event will be “EU Referendum Question Time Supper” on the 22nd of April”. 
We will continue to actively recruit new members through meeting, visiting, and inviting people to our Coffee Mornings and other Events.

We will improve our engagement with existing members through regular communication and through more use of email (and reduce postage costs) - do let us have your details (list circulating at the AGM). Please do give us input and feedback to improve the service we give to you as Members. 
Your ongoing support and generosity is invaluable and much appreciated, and we look forward to a very active and productive year ahead.

Thank you.

Les

Leslie Hixson, 
Branch Chairman. 
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